file:///X]/Checked_Out/COTS_standAlone/Web%20Services/Minutes020425.htm

Commonwealthjof Vlﬁtnjﬂcl

Councul onTechny

DUNE

web Services Workgroup

Minutes
Thursday, April 25, 2002

Virginia Retirement System Training Room
10:00 am —1:30 pm

Attendance

See “ Attachment 1 - Members and Guests’

Welcome and Opening Remarks

Mr. Tim Bass, Workgroup Chair, convened the meeting of the Web Services Workgroup at 9:05 am. Attendees were asked
to briefly introduce themselves.

M eeting Objectives

The objectives of the meeting were:
1) Finalize the Workgroup Charter.
2) Review and reach consensus on the workgroup schedule and project management approach.
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3) Discuss and select application functions to be developed as web services, and establish project teams.

Approval of minutes
The minutes of 3/25 had been previously distributed and approved by all workgroup members via e-mail.
Agenda Topics:

1. Review Revised Workgroup Charter

Discusson: Bass presented the updates made to the first four sections of the charter, i.e., the Introduction, Vision, Mission,
and Objectives. The group requested that application integration, security aspects, migration aspects, and the R& D nature of
the effort be clarified as appropriate. Romero suggested that the changes be made and sent out via e-mail for final
comments. The workgroup was in unanimous agreement.

ACTION: Bass and Romero will update the Workgroup Charter as mentioned above and send it out to workgroup members
for final comment. The charter will be presented to COTS for approval at the May COTS meeting.

2. Review/Approve WORK GROUP Schedule and Project Management Approach

Discusson: Romero presented aworkgroup schedule that positions the workgroup to present its report to COTS, and then
COVITS, in September. Romero further outlined the project management approach and reporting templates that would be
provided to facilitate the scheduled milestones. The workgroup felt that the schedule was somewhat aggressive, but
manageable. The workgroup agreed to adopt the schedule and approach.

ACTION: Romero will put together a Project Management packet, inclusive of the reporting templates, to be used by each of
the WS devel opment teams.

3. Discuss and select functionsto be developed as Web services and establish project teams

Discusson: Each member/participant, who had pre-submitted an application for web services development, was asked to
present their proposed candidate to the workgroup, and then respond to questions from the workgroup. The workgroup then
translated each of the candidates into a generic business function, resulting in the following six functions:

a) addresschange;

b) registration (e.g., boat registration);

c) validation of employee/residency/providers (e.g., quaification of teachers);
d) managing forms (e.g., set up new businessin state);
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e) call center response (e.g., status of payments)
f)  unified view of info (e.g., calendar of events);

g) lega actions associated with a person.

It was agreed that the resulting web services must be able to demonstrate the extent to which web services are able to expose
data, support interconnectivity, enable transaction processing, enable business process management, incorporate reusability,
and address security. After an interactive discussion regarding the components and complexity of the candidates, the
workgroup identified “ Address Change” as the leading candidate for the “ proof of concept” activities. Before establishing
project teams, the workgroup felt that further discussion was warranted to walk through the various types of web services and
interactions required in support of said candidate. This activity was tabled until the next meeting.

ACTION: Basswill set up ameeting for next week to continue this discussion. The objective isto identify the major web
services development components and interactions, and then to establish the project teams. Workgroup members should e-

mail Bassto indicate their availability to participate in this meeting.
Presentations

None

New Business/public discussion

None

Adjourn

The meeting was adjourned at 1:30 pm.

Next Meeting

Location: VRS

Dateand Time: May 1, 2, or 3 (exact date and time to be announced)

Workgroup Members

Name Organization E-mail
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Bass, Tim
(Chair)

Alefantis, LJ
Ambs, Chris
Canada, Bethann
Carter, Ledie
Carver, Elaine
Cowart, Gwen
Creuziger, John
DeHaven, Beth
Dodson, Debbie
Farlow, Hank
Fowler, Scott
Gheg, Elton
Graham, Ellen
Hadden, Lynn
Hassen, David
Holcombe, Chris
Jamison, Andrea
Korb, Sonja
Lender, Dan
Lubic, Paul
Mason, Brian

Mira, Belchoir

Virginia Retirement System

WebMethods

Software AG, Inc.

Department of Education

Department of Information Technology

Roanoke County

City of VirginiaBeach

George Mason University

Microsoft

Department of Motor Vehicles

Microsoft

VIPNet

Roanoke County

Software AG, Inc.

Fairfax County

Virginia Alcohol Beverage Control

Silverstream

City of VirginiaBeach

Virginia Retirement System

BEA Systems

Department of Technology Planning

Department of Technology Planning

Department of Human Resource Mgt

tbass@vrs.state.va.us

LJ@webmethods.com

chris.ambs@softwareagusa.com

bcanada@pen.kl2.va.us

Icarter@dit.state.va.us

ecarver@co.roanoke.va.us

gcowart@vbgov.com

jcreuzig@gmu.edu

bdehaven@microsoft.com

dmvdhd@dmv.state.va.us

hankf@microsoft.com

sfowler@vipnet.org

eghee@co.roanoke.va.us

ellen.graham@softwareagusa.com

lynn.hadden@fairfaxcounty.gov

dwhassn@abc.state.va.us

cholcombe@silverstream.com

ajamison@vbgov.com

skorb@vrs.state.va.us

daniel.lender@bea.com

plubic@dtp.state.va.us

bmason@dtp.state.va.us

bmira@dhrm.state.va.us
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804.344.3175

703.395.8333

201.461.1730

804.225.2951

804.371.5577

540.561.8003

757.427.8160

703.993.4160

804.560.1118

804.367.9227

804.560.7076

804.786.6220

540.561.8000

603.487.2039

703.324.4008

804.213.4492

336.232.5620

757.427.8160

804.649.8059 X353

571.382.2454

804.371.0004

804.371.0007

804.225.2203
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O'Keeffe, Chuck

Reagan, Tana

Richardson, Beth

Romero, Nelly

Sanea, Chris

Scott, Greg

Shelley, Lana

West, Floyd

Wilkinson, David

Willet , Rodney

Microsoft

Software AG, Inc.

City of Virginia Beach

Department of Medical Assistance

Virginia Alcohol Beverage Control

Fairfax County

Department of Motor Vehicles

WebMethods

Sun Microsystems

VIPNet

Guestsin Attendance

Name

Ananthram, Kishan

Cain, Barbara

Cooper, Julie

Cox, Wayne

Eller, Marian

Hall, Kim

Hesaltine, Scott

Hoban, Joe

Howery, Will

Hughey, Hal

Organization

ION Idea

Silverstream

CMS Information Services

Sun MicroSystems

IBM

IBM

CapTech Ventures

BEA Systems

BEA Systems

Department of Information Technology

chuckok@microsoft.com

tana.reagan@softwareagusa.com

bmrichar@vbgov.com

nromero@dmas.state.va.us

cnsanea@abc.state.va.us

gscott@fairfaxcounty.gov

dmviss@dmv.state.va.us

fwest@webmethods.com

david.wilkinson@sun.com

rod@vipnet.org

E-mail

kishan.ananthram@ionodea.com

540.247.8063

703.391.6929

757.427.8160

804.786.7353

840.213.4483

703.324.4590

804.367.2635

703.460.5935

919.816.4594

804.786.6202

bcain@silverstream.com

julie.cooper@cmsis.com

wayne.cox@sun.com

ellerm@us.ibm.com

turnbull@us.ibm.com

shesaltine@captechventures.com

jhoban@bea.com

whowery@bea.com

hhughey@dit.state.va.us
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Phone

703.345.4106

703.245.6695

703.251.6741

703.204.4937

757.446.6286

804.327.4636

804.355.0511

610.940.1660

804.921.7433

804.371.5785
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Jones, H.F.

Kane, Bill

Kendrick, Don

Laugerbaum, C.W.

O'Brien, Tanzeena

Pendergrass, Dave

Williams, Van

Wood, Eric

Woods, Ted

Wynn, James

Venturi Technology Partners

LESR

Department of Motor Vehicles

Venruir Technology Partners

Silverstream

MITEM

Core Consulting

Software AG

VHDA

ION Idea

hjones@venturipartners.com

wpkane@lesr-it.com

dmvdsk@dmv.state.va.us

claugerbaum@venturipartners.com

tobrien@silverstream.com

davep@mitem.com

vwilliams@coremgmt.com

eric.wood@softwareag.com

ted.woods@vhda.com

james.wynn@ionidea.com
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804.521.5231

804.673.5100

804.367.8336

804.521.5218

703.245.6694

703.532.2704

703.280.3439

703.758.6832

804.343.5623

703.345.4119
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